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SECTION A
1(A) (I) Social – cultural factors that influence the social cultural environment
· Culture
· Social financial support
· Social identification
· Role models
· Religion					Any 2 x1 = 2marks
(ii) Business opportunities based on the social cultural environment 
· Arts and crafts
· Restaurants/catering services
· Selling traditional clothes
· Tourism
· Herbal medicine services
· Music dance and drama
· Counselling & guidance
· Public speaking
· Master of ceremony
· Agriculture
· Black smith/cottage industries
· Mentoring
· SACCO/saving and credit cooperative organisations
· Community based organisations (CBO’s)
· Selling religious items
· Funeral  services
· Traditional healers
· Decoration businesses
· Bars
· Internet business
· Recreation services 
· Transport business 					(Any 2 x1 =02mks)
N.B  Any point related to social cultural environment should be considered .
b(i) Feasibility of a business idea refers to the business that can be possibly done using the available resources.
Or possibility of establishing a business using the available resources 
Or possibility /extent /level or magnitude of establishing a business using the available resource 										(1mk)
While /yet/ whereas 
Viability of a business idea refers to the degree /extent/ level /magnitude to which a given business idea is profitable /yielding returns 				(1mk)
N.B Without a conjunction, penalty is 50% marks off
(ii) Indicators of a viable business idea
· Availability of market 
· Availability of the required resources 
· Low /moderate start up capital 
· Good income potential 
· Good growth potential 
· Low costs 
· Competitive 
· Related to one’s skills 
· Acceptability by community 
· Legally accepted/legality 
· Properly timed /proper timing 			Any 2 x1 =02marks 
(c)  Steps that should be followed when making Ethical decisions 
· Defining the problem 
· Considering alternative solutions to the problem 
· Evaluating the consequences of each alternative solution 
· Gathering all the relevant information 
· Implanting the decision 
· Making a follow up				Any 4 x1 =4marks 
(d) Why an entrepreneur should collect information from customers 
·  To reduce business risks 
· To discover problems in a current market 
· To identify the likely profit from sales opportunities 
· To make better decisions and plans of action
· To find out the product that is most needed in the market 
· To respond to customers needs 
· To determine the price customers are willing to pay 
· To determine the level of competition in the market 
· To establish the SWOT of the product 
· To promote business image 
· To determine the suitable distribution channel to use
· To determine the effectiveness of sales promotion and advertising strategies 
· To find out the suitable location for selling the product 
· To find out the nature of the customers
N.B All reasons on market research or assessment apply 
										Any 1 x1= 1mk
(ii) Tools an entrepreneur should use to collect information about beverage product 
· Personal contact 
· Observation 
· Questionnaire 
· Interview 
· Brainstorming 
· Sampling 
· Experimenting 
· Surfing 
· Documentary review 
· SWOT analysis 						Any 3 x1 =3marks 
(e) Aspects that are included in the induction training Programme of employees 
· Culture of the organisation
· Organizational structure 
· Rules and regulations/ terms and condition 
· Core values/goals and objectives 
· Fringe benefit /Rewards 
· Knowledge of the job/Know the job /Reasons for induction /purpose 
· An old employee serving as a mentor /person responsible 
· Having a job break down /activities /steps /process of induction 
· Training time table /period /schedule/time frame 
· Arranging the work area/ venue 
· Evaluation period /Evaluating new employees on a daily basis / Remarks 
· Handling employees with dis abilities carefully 
· Number of new workers 
· Costs involved /Resources needed 			(Any 2 x1 =2marks)
(ii)  Methods of training employees apart from induction 
·  Off the job training 
· On the job training 
· Coaching 
· Apprenticeship 
· Mentoring 
· Performance review training /appraisal 
· Bench marking 
· Industrial training /internship /school practice 		Any 2 x1 =2mks 
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SECTION B
(2) Reasons /need for promoting entrepreneurship skills in Uganda 
·  Promoting small enterprises in society 
· Creating employment opportunities 
· To discourage rural -urban migration 
· To reduce regional imbalance resources 
· To encourage innovation and creativity 
· To generate government revenue /Taxes 
· For initiating change in society 
· To increase the GDP of the country 
· To improve the welfare of Ugandans /To improve on the income of people 
· To make use of new technology /Technology advancement 
· To promote Linkages 
· To provide market for the locally available goods 
· To provide goods for locally available goods 
· To provide goods and services 
· To develop entrepreneurship skills/ training
· To improve on the balance of payment position /international trade  
· To develop entrepreneurial culture 
· To improve the development of infrastructure 
· To reduce dependence on foreign aid 
· To encourage sawing 
· To facilitate research making 
· To conserve the environment 
· To conserve /preserve/ promote culture 
· To participate in community development programmes 
· Acting as a basis for further industrialization 
· Promoting diversification of the economy 
· Promoting talent development 				Any 10 x 1 =10marks
(b) Challenges faced by the government while promoting entrepreneurship skills 				
· Inadequate accountability by entrepreneur supported by the government 
· Natural calamities /disasters 
· Negative attitude to entrepreneurship/cultural rigidities /conservatism 
· Laziness 
· Limited creativity and innovation 
· In adequate infrastructure 
· Large private sectors that limits implementation of government programmes 
· Poor land tenure system 
· Inflation /persistant increase in price 
· Price changed fluctuations 
· Insecurity /unrest/political instability 
· Poor saving culture 
· Profit repatriation by foreign investors 
· Limited market 
· Limited supply of raw-material 
· Limited support service /Aids to trade 
· High degree of brain drain 
· Poor planning 
· High level of poverty Low income /low government revenue /low tax compliance / Low funding                                                                    
· Epidemics and pandemics /Disease 
· Foreign influence or interference 
· Big public debt 
· High interest rates on loans 
· Heavy dependence Burden /High population size 
· Corruption and embezzlement of funds.
· Un popularity of government in power 
· Ignorance /Limited awareness /Limited education /language barrier 
· Limited research /information 
· Limited skills /qualified personnel 
· In adequate technology 
· Limited role model
· Poverty /limited funds /limited capital 		Any10 x 1=10marks 
3(a) Factors that cause change in business 
· Desire for efficiency 
· Environmental change e.g climate change 
· Technological change /Advancement 
· Level of competition 
· Political change 
· Social change 
· Change in entrepreneurial goals 
· Economic change e.g inflation price fluctuation 
· Change in management 
· Change in the organizational culture 
· Change in desire /task and preference 
· Demographic change /change in population 
· Government of taxation /on the business 		1 mark for stating
1 mark for explaining
Any 6 x2 =12 marks   
(b) Strategies that can be adopted by entrepreneurs to manage in change in business 
· Ensuring proper planning /expecting change 
· Sourcing extra funds /resource 
· Ensuring effective communication 
· Training employees 
· Adopting appropriate technology. 
· Involving workers to be committed.
· Rewarding people that embrace  change.
· Maintaining positive attitude that influence other workers 
· Setting clear goals / Vision with achievement 
· Monitoring the implementation process /supervision
· Leading by example /being exemplary 
· Sensitising people about the need for change 
· Carrying out research 
· Eliminating employees that resist change 
· Promoting creativity /innovation 			Any 8 x 1 =8marks
4 (a) Ways in which workers waste time in the production process 
· Late reporting /late coming 
· Early departure 
· Gossiping at the work place 
· Lack of proper planning 
· Failure to respect the work schedules /time table /work plan 
· Being slow or laziness 
· Being disorganized 
· Long distances 
· Poor plant lay out 
· Being indecisive /taking long to decide 
· Conflicting role /objectives 
· Limited skill/incompetence 
· Poor lighting /ventilation /inadequate lighting 
· Congestion 
· Absence of refreshment and food /meals
· Allowing too many interruptions /strikes 
· Having very long meeting 
· Poor supervision /monitoring of workers.
· Lack of motivation 
· Absenteeism
· Long lines /queues 
· Failure to delegate work 
· Bureaucracy /Red tape 
· Using wrong means of travel 
· Post ponding activities /procrastination 
· Lack of a to do list /list of tasks to be done 
· Lack of diaries 
· Forgetfulness 
· Being a perfectionist 
· Mis-use of time reminders 				Any 10 x 1 =10marks 
  
(b) Measures of improving time management of workers in the production process 
· Setting achievable goals 
· Using Biometric system /signing and out 
· Training workers with relevant skills /on time management 
· Monitoring or supervision of workers 
· Sensitising workers on time management 
· Promoting specialization 
· Rewarding out standing employees for proper time management /motivation 
· Working in shifts /block of time 
· Installing and maintaining good machinery 
· Doing urgent tasks first /prioring /eliminating urgent 
· Implementing goals and objectives as started  
· Providing meals and refreshments 
· Punishing time wasters 
· Involving workers indecision making 
· Clarifying job roles and specification 
· Having a to do list 
· Keeping diaries 
· Making a time table /ensuring proper planning 
· Considering your biological prime time /Energy high /Energy low 
· Minimizing interruptions 
·  Being organized 
· Conducting short meeting 
· Using quick and safe means of transport 
· Avoiding long lines 
· Delegating tasks 
· Avoiding being a perfectionist 
· Avoiding procrastination /post ponding activities 
· Ensuring proper use of time reminders 
· Giving clear instruction /rulers and regulations 
· Having a proper plant layout 
· Providing adequate lighting /ventilation
· Decongesting the work place 
· Being decisive 
· Encouraging time work 
· Being action oriented /implementing goals and objectives 
· Being flexible 
· Learning to say no  
· Establishing deadlines 
· Doing the right thing right 
· Adopting change quickly 					Any 10 x 1 =10marks 
5(a ) Circumstances under which an entrepreneur may promote sales.
· When introducing a new product 
· When attracting new customers 
· If there is need to retain customers 
· When there is need to maintain sales 
· In case there is need to remind the public about the product /awareness 
· If there is need to answer customers complaints 
· When there is need to promote the image  of the business.
· In case there is need to target a particular market segment /customer 
· If products are about to expire /out dated 
· When there is need to create confidence in the minds of the customers about the product 
· When there is increasing competition /incase of need to out compete competitors 
· If the business has changed its location 
·  When there is need to increase sales/market /real demand 
· When there is need to create brand loyalty 
· When there is need to dispose of slow moving items 
· Incase of the need to create storage space/ reduce on the cost of rent 
· Incase of over production 
· Incase of need to reward/give back to the customers 
Any 10x1=10marks 
(b) Challenges faced by entrepreneurs while using internet as a medium advertising 
· Poor network 
· High taxes on the internet 
· Few Ugandan use internet  
· Low levels of technology 
· Low coverage /internet can’t reach all areas 
· High internet installation costs/ High internet costs 
· Limited attention adverts/limited interest 
· Limited power supply 
· Unfavorable government policy on the interest 
· Lack of direct contract with potential customers 
· Mistaking the internet to be for the rich /Misconception about the interest 
· Ignorance /Illiteracy among the people /language difference
· Mis-use /abuse /hacking of the internet /cyber crime 
· Presence of many internet applications 
· Cause health challenge 				Any 5x2 =10marks

6 (a) Merits of using a loan  
· Makes extra resources available to the entrepreneurs 
· Encourages hard work 
· Encourages financial discipline 
· Attract external monitoring /it helps the borrower to obtain advice on how to manage the loan 
· More money is raised in a short period of time 
· Enable one to acquire expensive assets 
· Payments are spread over along period of time 
· It helps the business to recover from a recession/financial gap 
· Establishes a good relationship btn the borrower and the render. Some lender do not need collateral /security 
· Some lenders charge reasonable interest rates
· It encourages proper planning 				Any 5 x2 =10mks
(b) Reasons for high rate of failure by entrepreneurs in Uganda to pay loans 
· Poor documentation of the loan
· High interest rates on loans 
· Short repayment period 
· Natural calamities 
· Price fluctuation
· Insecurity
· Investing loan fund in unprofitable business venture/High operating costs 
· Using loans for un intended purpose
· Lack of financial management skills
· Limited business supervision or monitoring
· Inadequate communication with the lender
· Getting a huge loan
· High competition in the market
· Use of unskilled labour
· Borrowing from wrong money lender/ fraudulent money lender/ corruption
·  Effects of pandemics and epidemics/ diseases
· Inflation/ high taxes/ hash economic conditions
· Political instability
· Laziness/ personal weakness of the borrower 
· Misleading advice/ wrong advice			Any 10x1 = 10mks 
7 a) Elements of tax compliance
· Registration i.e. TIN number
· Filing tax returns
· Declaration i.e. accurate & correct information
· Payment of tax
· Record keeping 						Any 4x2 = 08mks
(b) Measures of enhancing the level of tax compliance in Uganda
· Tax education/ sensitization
· Charging fair/ low tax rates
· Making tax laws simple and clear to understand/ consistent
· Ensuring quality service provision/ accountability
· Reducing the level of corruption among the tax officials & payers
· Improving tax administration
· Punishing tax evaders/ setting penalties/ preparing a shame list 
· Rewarding tax compliant payers
· Shortening the tax payment procedure
· Providing free tax audits/ audit of business
· Putting in place informants/ whistler blowers
· Giving tax holidays/ exemptions
· Ensuring proper business management by the entrepreneurs
· Ensuring fair distribution tax burden/ fairness in the tax assessment
· Ensuring political stability
1 mark for point statement
1 mark for explanation 
Any 6 X 2 = 12mks
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